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DRI Code of Conduct 
Danny Lapin, DOS



 DRI Code of Conduct - Preamble

Each Local Planning Committee Member is reminded of their obligation to disclose 
potential conflicts of interest with respect to projects that may be discussed at today’s 
meeting. If you have a potential conflict of interest regarding a project you believe will be 
discussed during the meeting, please disclose it now and recuse yourself from any 
discussion or vote on that project. For example, you may state that you, or a family 
member, have a financial interest in the project, or you are on the board of the organization 
proposing the project. At this time, are there any recusals that need to be noted?

Please inform the LPC co-chairs during the meeting if the need to disclose a conflict arises 
unexpectedly, and then recuse yourself from discussion or voting on the project.

As we continue through the planning process, recusal forms will be required from anyone 

with an identified potential conflict to be kept on file with the Department of State. 



• Members of the DRI Local Planning Committee must always 

serve and act in the public interest, regardless of their 

affiliation with, or relationship to, any business, municipality, 

not-for-profit, agency, program, entity, or interest group.

• The Code of Conduct addresses potential conflicts of interest between Local 

Planning Committee members and their interests that do not serve the public.

• All LPC members must read and sign the Code of Conduct  

 DRI Code of Conduct



 Disclosures & Recusals

• Members must identify a potential conflict at the first meeting in which the 

matter giving rise to the conflict is discussed.

• Members may provide factual information about a

project from which they have recused.

• A list of recusals together with the recusal 

form completed by each recused member 

will be maintained for each project during 

the DRI planning process.

• The recusal list will be updated at each meeting.

Remember D.A.D.

✓ Disclose conflicts of interest

✓ Act in the public interest

✓ Disqualify if necessary

Questions? Contact the New York DOS Ethics Officer: 

Acting General Counsel David Gonzalez (518) 474-6740



06.05.2023

Agenda
1. Welcome

2. Code of Conduct & Recusals

3. Agenda & Process Update

4. Downtown Profile: Key Findings

5. Public Engagement: Summary of Input

6. Vision and Goals Discussoin

7. Open Call for Projects 

• List of Proposals Received

• Evaluation Process Discussion

8. Next Steps

9. Public Remarks
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 DRI Schedule 2023

Downtown Profile & Assessment

Community Vision & Goals          Revitalization Strategies

Project Identification and Profile Development

June July August September October November December 2024

  Public Engagement  →
Public 

Engagement
Plan

Stakeholder 
discussions

Public 
Event #2

Public 
Presentation

Strategic Investment Plan Compilation

OPEN CALL Project Review Define Slate

Public 
Event #1

State Selects 
Final Projects →

LPC 
meeting LPC LPC LPC LPC LPC
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Downtown Profile: Key Findings & Discussion
Michael N’Dolo, MRB
Lisa Nagle, EDR



Key Findings – Socioeconomic Characteristics
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Clinton DRI Area

• Few people reside in the DRI Area

• Median household income higher than the 
Town and County

• Strong fundamentals across real estate types

• Possible unmet demand for additional 
residential and commercial real estate

• Median age of 51 in the DRI Area is 30% higher 
than that of the Town (39.9)

• Educational attainment skews higher in the DRI 
area than comparison the geographies2020 

Total 
Pop.

84,322 - Local Trade Area

11,929 - Clinton Area (ZIP 13323) 

506 - DRI Area

232,125 – Oneida County



• In total, Clinton (ZIP 13323) has lost approximately 1% of it’s jobs over the last 

ten years, or 57 jobs.

• Industries that have lost the most jobs from 2012 include, Health Care and 

Social Assistance (-45 jobs), Construction (-33), Wholesale Trade (-33), and 

Retail Trade (-26).

• From 2012, Clinton has seen growth in Manufacturing (+90 jobs) and 

Educational Services (+33).

• In the Village, anchor employers include Clinton Central School District, Clinton 

Tractor & Implement Co, Wolfe News Service Inc.

Key Findings – Business & Employment



Key Findings – Real Estate Market 

• Across property types, Clinton’s real estate market shows strong fundamentals 

including low vacancies, high leasing activity, and persistent rent growth.

• As of July 2023, vacancy rates were at or near 0%: 

• Office 0%

• Industrial 0%

• Retail 0.5% 

• Multi-Family 2.8%

• Over the last ten years in Clinton (ZIP 13323), there were two 100+ unit multi-

family developments that were fully occupied within the same year as delivery. 



Key Findings – Other

• Flooding – Sherman Brook has a history of damaging flash floods. Portions of the DRI area, including 

areas within the Clinton Schools complex, are within a FEMA 100-year flood zone. 

• Infrastructure – The lands within the DRI boundary have access to broadband and are served by public 

water, sanitary sewer, and storm sewer. NYSDOT will be investing nearly $4million to rehabilitate 

pavement on Routes 12B and 412 in the study area.

• Alternative Transportation – There are several gaps in the sidewalk network within the DRI boundary, 

and some pedestrian facilities need improvements to meet ADA compliance. There are no dedicated 

bicycle facilities and only one public transit route within the study area. 

• History – The Clinton Village Historic District includes the Village Green and showcases a variety of 

historically significant buildings within a dense, walkable, downtown in the heart of the DRI area.

• Recreation – The Clinton Arena and Boynton Pool are important community recreational facilities 

within the study area. The recently developed Kirkland Trail is a popular local amenity, community 

organizations hope to expand the trail to connect to the larger regional trail system.
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Public Engagement Update
Lisa Nagle, EDR



Public Engagement Summary

• Public Engagement 
Plan

• Field Visits

• Open House #1

• Initial Stakeholder 
Discussions

• Summary of Input 

• Next = Public Event 
#2 on 8/30/23



Public Engagement Events
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Public Engagement Summary of Input
Lisa Nagle, EDR
Margaret Irwin, River Street Planning & Development



Community Survey

• What 1-3 words best describe Clinton?

• What does Clinton have that you want 

to see improved?

• What does Clinton need that it doesn’t 

have?

 Public Input and Draft Vision 

More
Sidewalks    Bike paths   
 public restrooms!    

Accessibility

RESTAURANTS     Lodging

Support existing assets
Arts & History   KAC  

recreation  pool  Historic 
Society   



 Public Input and Draft Vision 

WEBSITE

• Accessibility - Improve accessibility for people with 

disabilities

• Recreation – Offer recreation options for families with 

young children. Playgrounds for very young children in  

walking distance of DRI Area. 

• Gathering Spaces -  Add community spaces for all ages 

that encourage play, exploration, and the arts.

• Infrastructure - Improve street infrastructure to increase 

the safety for pedestrians in the DRI area. 

• Truck Traffic - Divert the heavy truck traffic away from 

Clinton’s downtown area and implement traffic calming 

measures on Utica Street, Kellog Street, and Fountain 

Street. 

COMMENT CARDS

• Accessibility -  Increase accessibility options by 

improving sidewalks, green spaces, and trails

• History - Take advantage of the history of the area by 

implementing historical tours

• Environmental Sustainability - Make the area more 

environmentally sustainable by installing solar panels 

over parking areas and on the roofs of public 

buildings, use permeable surfaces to address flooding 

concerns, plant more tree and native plants in public 

areas, use electric vehicles for municipal purposes.

• Hard to Reach People - The LPC should make an effort 

to gather input from hard-to-reach populations such 

as farmers, the disabled, and seniors. 

• Sidewalks - Improve the sidewalks along Fountain 

Street to improve walkability and safety.



 Public Input and Draft Vision 

COMMUNITY INPUT (Farmers Market)

• KAC - Some strengths are the village green and the 

Kirkland Art Center and Redesign the Kirkland Art 

Center to make it a modern center for all people to 

enjoy

• Parking - A challenge is parking for events held at the 

village green or Kirkland Art Center

• Sidewalks - There are opportunities to improve the 

sidewalks to increase connections to businesses, 

schools, the library, and the Kirkland Art Center

• Facades - Improve the facades of buildings to create a 

welcoming and cohesive design in the downtown. 

• Public Art - Expand public art with a sculpture garden 

and other unique spaces for public gatherings.

• Truck Traffic - Something has to be done about the 

hazardous truck traffic near the Kirkland Art Center, 

people have a hard time crossing the road in this area 

since the sidewalk ends. 

COMMUNITY INPUT (Application)

• Diversity - Grow Town/Village reputation as a place to 

call home with a diverse resident and visitor base 

• Wellness - Encourage health and sustainable practices 

for wellness and quality of life

• Family business - Advance economic initiatives that 

support new and existing family-owned businesses

• Art and culture - Enhance public spaces for arts and 

cultural events 

• Complete streets - Modernize infrastructure with 

amenities that enhance an active and livable 

downtown

• Climate action - Commit to on-going environmental 

and climate action

• Housing choice - Provide choice of housing

• Growing tax base - Grow the local property tax base 

• Intergenerational - Be intergenerational, with many 

children living a few minutes from their grandparents. 



 Public Input and Draft Vision 

COMMUNITY INPUT (Open House)
• Complete streets (safe, walkable, connected, seating/benches, 

sidewalks, accessible, crosswalks, managed truck traffic, historic 

lighting, underground utilities.)

• Heritage and historic preservation (beautiful national register 

listed village green, historic lighting, underground utilities, more 

seating, banners for veterans, gravestone for Moses Foot.) 

• Wellness and quality of life (health conscious, age friendly 

linkages for all abilities, bathrooms, recreation amenities 

including rehabilitation of the pool, and extension of bike and 

pedestrian trails connected to the region.)

• Art, culture & events (public art, gathering spaces, music on the 

green, access to  KAC, activities for all ages.)

• Growing locally owned business (buy local, rehabilitate current 

businesses, compatible infill mixed use buildings, local food, 

food coop, diversity of shopping, longer hours.)

• Active green spaces & green infrastructure (gathering spaces, 

expand water and sewer, green stormwater, climate action, 

small solar power, electricvehicles, trees and gardens.)

• Affordable housing for all ages (affordability, diverse types of 

housing, senior housing, housing for people with disabilities 

connected to the core.)

COMMUNITY INPUT (Open House)
• Crosswalks - Mid-Block, high visibility crosswalk from (village) 

green to art center

• Tree Planting - Make sure the trees are native to this 

ecosystem ; Replant roadside – village trees; Plant trees on 

the roadside

• Sidewalks - Wider sidewalks; Sidewalk around Village green

• Accessibility - Increase handicap accessibility 

• Village Green - Tables/picnic tables in the Village Green

• Historic Preservation - Keep Historic. Tables in the Park. More 

parking.

• Accessibility For Elderly/Disabled – Have to go on road on 

Post St. 

• Franklin Accessibility - Safety, sidewalks. Firetrucks fly down 

that road.

• Collaboration - Consistently advocate for all aspects of 

community collaborations – classes, gardens, space (out/in 

doors), joint venture + room to do joint ventures +collab.

• Entertainment - Art, food, Music space, collective. Now and 

to grow.

• Traffic -Less traffic through village



 Public Input and Draft Vision 

WHAT IS UNIQUE ABOUT THE DRI? (LPC Survey)
• It is a tight community.

• Beautiful setting, unique village layout, Hamilton College

• Having a state route run through the middle of town 

makes the Village of Clinton a hub, but also presents 

many challenges in maintaining a quaint and vibrant 

space.

• Mix of commercial, residential, agricultural, both village 

and town, space for growth

• Amount of greenery. History and age. Quality of public 

school. Quaint.

• The green is constantly in use, from the Farmers Market 

to concerts to special programs (e.g., KTL Book Sale, July 

4 celebration, pottery sale, etc.). There is a central core 

where people gather and meet.

• The area encompasses organizations within a walkable 

center.

• quality of housing stock

WHAT DO YOU LOVE ABOUT THE DRI (LPC Survey)
• Quaint and well loved.

• Walkable, diverse businesses/public spaces, pretty.

• Small town atmosphere

• the bones of the Village are solid, and, with the right 

adjustments, could provide a sustainable 

environment for commerce and social engagement.

• Small town charm but has things to do, village green 

at downtown core

• accessibility for pedestrians

• Architecture and history

• It is an area with tremendous undeveloped potential, 

requiring intellectual, creative, and financial 

investment.
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Vision and Goals Discussion
Margaret Irwin, River Street Planning & Development



 Vision from Application*

Building from its picturesque Village Green, rich history, and 

active arts and culture traditions, Clinton and Kirkland will 

modernize infrastructure, further commit to on-going 

environmental, climate, and economic initiatives, and enhance 

programs for wellness, health, and quality of life for its 

increasingly diverse residents and visitors. As the hometown for 

a nationally designated historic district and a leading liberal arts 

college, and winner of the 2018 Kraft Hockeyville competition, 

Clinton will capitalize on these assets to grow its reputation as a 

tourist destination and a place to call home.

*to be refined with the LPC and public for inclusion in the Strategic Investment Plan



 DRI GUIDANCE ON VISION STATEMENT

VISION GUIDANCE

The vision statement provides a guiding framework  and is intended to be ambitious. It 

should be: 

• Future-focused and define how you would like the Town and Village to see themselves 

in the next  5 to 7 years

• Inspiring, aspirational, and ambitious for long-term revitalization

• Reflective of uniqueness of Clinton-Kirkland and the catalytic impacts DRI can have

• Reflect a diversity of voices through ideas from the public engagement

• Concise, accessible to all readers, and avoid jargon

• Reflective of  consensus across community sectors

• General enough  to remain relevant through short term changes

• Locally-specific and not easily transferable to another community 



 DRAFT REVISED VISION STATEMENT

“Anything’s possible when we work together as a community 

of everyone, for everyone.”

The Clinton/Kirkland DRI kickstarts investment in our historic and well-

loved Village Green, in Park Row and other thriving businesses, and in 

creative and flexible new spaces reaching into the Town.  We offer first-

rate education, a leading liberal arts college, an active arts, culture 

recreation, and entertainment hub, and housing that families can 

afford to grow into. We focus on wellness for everyone, providing 

great public places in a fully connected and walkable Town and Village 

with modern amenities.  Our authentic charm draws visitors, attracts 

talented people and drives innovation that creates well-paying jobs in a 

thriving economic center.  With momentum from the DRI, we have 

become a uniquely desirable centerpiece of the Mohawk Valley, 

surrounded by nature, connected by trails, committed to resilience, 

and “still a gem in a crazy world.”

Changes From Application

• Name Clinton Kirkland DRI & 

Mohawk Valley REDC

• Use unique places like ‘”Village 

Green” or “Park Row”

• Anticipate results of DRI

• Reference community input:

o Well-loved Village Green
o Carefully planned new spaces
o Entertainment
o Complete streets
o Historic preservation
o Housing families can afford
o Connected and walkable
o Surrounded by nature



 DRAFT GOALS

• Goals should be detailed, 

attainable, and action-

oriented

• Guide implementation of 

the DRI Program and your 

projects

• Goals are:

o clear statements of 

accomplishments to 

move forward

o With timeframes as 

appropriate

o realistic

o well-defined

o aligned with and 

supportive of the 

community’s vision

ECONOMIC AND BUSINESS DEVELOPMENT GOAL

Advance economic initiatives that create jobs, foster innovation and support new and 

existing family-owned businesses, including infill and adaptive reuse.

For example, from input to date: building projects proposed through open call, reuse of 

underutilized properties, incentives, marketing and promotion, buy local, local food, 

food coop, diversity of shopping, longer hours, etc. 

QUALITY OF PLACE AND HISTORIC STREETSCAPE GOAL

Create a pedestrian-oriented, vibrant streetscape that preserves historic character 

while integrating unique public spaces, including the Village Green and new public 

gathering spots.

For example, from input to date: add seating/benches, greenspaces, tree planting, 

bathrooms, enhancements to the Village Green, historic lighting, underground utilities, 

banners for veterans, veteran’s memorial, etc.



 DRAFT GOALS

WELLNESS AND QUALITY OF LIFE GOAL

Advance wellness and quality of life by increasing opportunities for recreation, 

social connections and tourism.

 For example, from input to date: pursue age friendly amenities for all abilities, 

expand recreation amenities, including the Town Hockey Arenas and the pool, 

Kirkland Trail connections that extend bike and pedestrian trails connected to the 

region, etc.

CULTURAL COMMUNITY GOAL

Enhance arts, culture, entertainment and education by enhancing community 

spaces and gathering areas as with events and public art. 

For example, from input to date: enhance public, private and nonprofit spaces, 

support public art, gathering spaces, expand music on the green, access to Kirkland 

Art Center, encourage activities for all ages, etc.

• Goals should be detailed, 

attainable, and action-

oriented

• Guide implementation of 

the DRI Program and your 

projects

• Goals are:

o clear statements of 

accomplishments to 

move forward

o With timeframes as 

appropriate

o realistic

o well-defined

o aligned with and 

supportive of the 

community’s vision



 DRAFT GOALS

• Goals should be detailed, 

attainable, and action-

oriented

• Guide implementation of 

the DRI Program and your 

projects

• Goals are:

o clear statements of 

accomplishments to 

move forward

o With timeframes as 

appropriate

o realistic

o well-defined

o aligned with and 

supportive of the 

community’s vision

HOUSING CHOICE AND AFFORDABILITY GOAL

Support housing choice that is affordable to all by developing, rehabilitating and 

adaptively reusing housing for families at all life stages.

For example, from input to date: support development of diverse types of housing: 

starter homes,  senior housing, housing for people with disabilities connected to the 

core, etc.

INFRASTRUCTURE, MOBILITY AND CONNECTIVITY GOAL 

Provide modern, sustainable and climate resilient infrastructure through complete 

streets that increase mobility and make downtown livable, safe, connected, green 

and accessible.  

For example, from input to date: make improvements to traffic safety;  pedestrian 

crossings; accessibility by foot, bike and mobility device; bikeways;  manage truck 

traffic; underground utilities; expand water and sewer; use green stormwater; 

advance climate action; small solar power; electric vehicles and amenities, etc. 
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Open Call: List of Proposals Received
Michael N’Dolo, MRB
Lisa Nagle, EDR



Non-Profit Proposals



Non-Profit Proposals



Private Proposals



Private Proposals



Private Proposals



Public Proposals



Public Proposals



Public Proposals
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Evaluation Process Discussion
Michael N’Dolo, MRB
Lisa Nagle, EDR



Proposed Selection Criteria

ALIGNS WITH CLINTON-KIRKLAND’S DRI GOALS

ALIGNS WITH STATE DRI GOALS

COMMUNITY SUPPORT

The project is supported by the community and in line with its DRI vision. 

PROJECT READINESS

The project is well developed and poised to proceed in the near term in a way that will jumpstart the redevelopment of the neighborhood. 
The sponsor has the capacity to implement and maintain the project. 

CATALYTIC EFFECT

The project is likely to have a significant positive impact on the revitalization of the downtown by attracting other public and private 
investment. 

CO-BENEFITS

The project will result in secondary benefits to both the community and project developer, beyond the primary goal of the project itself, 
which will generate additional economic activity, grow the local property tax base, improve quality of life in the neighborhood, and/or 
result in improved buildings likely to create healthier, more comfortable and productive environments in which to live and work. 

EFFECTIVENESS

There is a demonstrated needs for DRI funds and investment of public DRI funds in the project would represent an effective and efficient 
use of public resources. 
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Next Steps
Lisa Nagle, EDR



 DRI Schedule 2023

Downtown Profile & Assessment

Community Vision & Goals          Revitalization Strategies

Project Identification and Profile Development

June July August September October November December 2024

  Public Engagement  →
Public 

Engagement
Plan

Stakeholder 
discussions

Public 
Event #2

Public 
Presentation

Strategic Investment Plan Compilation

OPEN CALL Project Review Define Slate

Public 
Event #1

State Selects 
Final Projects →

LPC 
meeting LPC LPC LPC LPC LPC

Next Event!
8/30/23

LPC #2 & Open House #2



Public Remarks



Thank You!

 https://www.clintonkirklanddri.com 
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