Clinton-Kirkland
Downtown Revitalization Initiative

AGENDA

LPC MEETING #2
AUGUST 157, 2023
KIRKLAND TOWN HALL, 3699 STATE ROUTE 12B
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1:00 — 3:00 P.m.
1:00 Welcome LPC Co-Chairs
1:10 Code of Conduct and Recusals Danny Lapin, NYSDOS
1:15 Agenda and Process update Lisa Nagle, EDR
1:20 Downtown Profile: Key findings & Discussion Michael N'Dolo, MRB Group
Lisa Nagle, EDR
1:40 Public Engagement: General updates Lisa Nagle, EDR
¢ Public Engagement Plan
e Schedule
1:45 Public Engagement: Summary of Input Margaret Irwin, River Street
e Open House #2 Planning & Development
e Farmers Market
e  Other Comments
e LPC Questionnaire
1:55 Vision Discussion Margaret Irwin, River Street
Planning & Development
2:20 Open Call for Projects: List of Proposals Received Michael N’'Dolo, MRB Group
Lisa Nagle, EDR
2:30 Evaluation Process Discussion Michael N’'Dolo, MRB Group
e Approach Lisa Nagle, EDR
e Schedule
2:40 Next Steps Lisa Nagle, EDR
e Downtown Profile
e LPC#2
e Open House #2
2:45 Public Remarks LPC Co-Chairs
3:00 Adjourn
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