
 

  

AGENDA 
LPC MEETING #1 
JUNE 5TH, 2023 
LOCATION: KIRKLAND TOWN HALL, 3699 STATE ROUTE 12B 
TIME: 1:00 – 3:00 P.M. 
 

 WELCOME & INTRODUCTIONS  

1:00 Welcome 
 

NYS 
LPC Co-Chairs 

1:10 Local Planning Committee (LPC) Introductions LPC 

1:20 Project Team Introduction and Roles Elan and NYS 

 PRESENTATION  

1:30 DRI Overview 
• Code of Conduct & Recusals 
• DRI program   
• Strategic Investment Plan 
• Process and Schedule 

 

 
Danny Lapin, NYSDOS 
Lisa Nagle, Elan 
 

1:40 DRI Application Overview 
• Previous investment and momentum 
• Public input and draft vision 
• Proposed DRI Boundary 
• Initial project ideas 

Laura Lourenco, Elan 
 

 DISCUSSION  

1:50 Open Call for Projects  
• Project Selection Process 
• Eligible and Ineligible Projects 
• Open Call 
• % match requirements 

 

Michael N’Dolo, MRB Group 
Lisa Nagle, Elan 
Danny Lapin, DOS 
 

2:20 Public Engagement Strategy Laura Lourenco, Elan 

2:30 Next Steps 
• LPC Questionnaire & Public Engagement Strategy 
• Open Call for Projects 
• Public Event #1 and Stakeholder Outreach 
• Downtown Profile 
• LPC #2 

 

Laura Lourenco, Elan 

2:45 Public Remarks 
 

LPC Co-Chairs 

3:00 Adjourn  
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