Clinton-Kirkland
Downtown Revitalization Initiative

AGENDA

LPC MEETING #4
OCTOBER 17™, 2023
KIRKLAND TOWN HALL, 3699 STATE ROUTE 12B
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1:00 - 3:00 P.Mm.
1:00 Welcome LPC Co-Chairs
1:05 Code of Conduct and Recusals Danny Lapin, NYSDOS

1:10 Agenda and Process update Laura Lourenco, EDR
e Progress since LPC 3
¢ Final Revitalization Strategies
1:15 Public Input Summary Laura Lourenco, EDR
e Open House #2 — In-Person and Virtual
o Library Pop-up
e Focus Group Discussions
1:30 Potential DRI Projects List Michael N'Dolo, MRB Group
e Updates to project list since LPC 3 Lisa Nagle, EDR
1:35 Discussion: Narrow Potential Projects List Michael N’'Dolo, MRB Group
e Discuss remaining potential projects, guided by Lisa Nagle, EDR
evaluation criteria, to arrive at a narrowed projects list
3:40 Next Steps Lisa Nagle, EDR
e LPC#5
3:45 Public Remarks LPC Co-Chairs
4:00 Adjourn



